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OUR TOWNS – OUR CITY Institute
It is the mission of OUR TOWNS – OUR CITY to increase voter engagement in the
managing of OUR TOWNS and OUR CITY
This Position Paper and any associated presentations are in support of social, environmental and
economic conditions that are unique to the City of Greater Sudbury (CGS). CGS is an amalgamation of
five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, OTOC recommends that serious, sober second thought be given to the
Large Projects in the CGS.
Our Towns - Our City Institute, in offering this Position Paper looks forward to continued
collaboration throughout the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
June 16, 2019

1.0

Preamble:

A significant opportunity has grown out of a series of problems currently facing the City of
Greater Sudbury (CGS). These problems have reached a condition of urgency unprecedented in
the history of the Sudbury area. Innovative solutions are urgently needed to address:
 Economic Conditions
 Climate Concerns
 Employment Opportunities
 Workforce Availability
 Infrastructure Debt
 Aging Demographics
 Mass Transit
CGS is, at this point in time, poised to replace former Inco Limited as the largest atmospheric
polluter in Northern Ontario. With a potential for more than 1,000,000 tonnes of carbon dioxide
emissions during the construction of entertainment facilities, to replace those that already exist,
there is an urgent (emergency?) need to provide the KED with a greater purpose.
To initiate discussion, a BOLD suggestion is made to rebrand the Kingsway Entertainment
District (KED) to the Kingsway Environment District (KED).
Often what is obvious goes unseen.
Sudbury’s ancestral leaders built an international reputation as a Mining Centre of
Excellence. This statement is only a part of the story.
A more correct statement should be, Sudbury’s ancestors built an international centre
for mining science, research and development and world recognized scientific expertise in the
field of science related to mining and social/economic realities.
Those ancestors, a number of whom are still alive, enshrined recognition of the role of
science in Science North and the ever-changing world that science helps us adapt to in Dynamic
Earth. Today, Science North and Dynamic Earth are largely seen and promoted as tourist
attractions. They are much more than that. They represent scientific intellectual capital to
develop other resources in the increasingly urgent field of environmental science, a platform
that Greater Sudbury can build on.
This Position Paper makes the case for an environmental industry to unfold. Building on
what is obvious has been progressing, but becomes transparent through the allure of tourism
masking the sustainability that science can provide.
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
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2.0

Introduction:

3.0

Objectives:

Resolution by the CGS Council to acknowledge a Climate Change Emergency makes
actions to mitigate conditions where unnecessary pollutants are emitted to the atmosphere
mandatory. The resolution is directionally suited towards considering waste as a resource and
using that resource in a manner that drives toward elimination of waste by production of goods
that complement good environmental stewardship.
This is not new. Sulphur dioxide emissions were, for many years, considered an
unpleasant by-product of the recovery of high value metal products with negative economics
for preventing those emissions. That changed when sulphur dioxide began to be considered as
a resource instead of a waste product. The recovery of acid lakes, the recovery of natural
vegetation, recycling of metals and other initiatives have all proven to be economically feasible
and in concert with responsible stewardship. These have been largely driven by private
enterprise given suitable regulatory cooperation.
In pursuing this initiative, consideration has been given to plans already envisioned for the
Kingsway site including entertainment and gaming as well as plans being considered for the
Downtown area.

There already exists within the CGS a significant state-of-the-art scientific base on which
to build. SNOLAB (neutrinos and dark matter), Living with Lakes (freshwater lakes), Willett
Green Miller Centre (biological mining) along with Laurentian University and Health Sciences
North all provide science-based technology and research opportunities. CEMI (Centre of
Excellence in Mining Innovation) and NORCAT (Northern Ontario Centre for Advanced
Technology) add a field of technology development that complements the science-based
activities and are aided by Community Colleges.
The CGS has a unique opportunity to build on the scientific community of Northern
Ontario. The viewing of waste materials as a resource presents numerous challenges to off-theshelf science. Climate, geology, geography, botany, biology and the relative rarity of scientists
skilled in northern variations of these present an opportunity for discovery.


Economic Drivers: It is apparent that environmental contaminations are best addressed at
the local points of origin. These contaminants include aquatic, atmospheric and solid
wastes. Developing localized industries for each of these contamination areas holds
considerable economic potential for local use of the technologies and for exportation of the
technologies to other communities. Communities too small to support financing local
solutions are ready-made clients for successful entrepreneurs in the KED. The time window
to proceed at the forefront of these developments will be relatively short as many
communities around the world will be facing the same needs as the CGS. CGS has
significant advantage in the experience provided by the successful recovery of acid lakes
and the reforestation of the landscape.
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Capitalizing on the economic benefits of these methodologies applied to other
contaminations and development of other, contaminant specific technologies requires
action now. Business opportunities are already present and only need to be encouraged.
CGS has a number of existing technologies that will complement new ones from an
Environment District.
Climate Concerns: While sulphur dioxide and nitrous oxides, as contaminants, have been
addressed successfully for a number of years, other gaseous contaminants such as carbon
dioxide and methane have primarily been addressed for them being the cause of problems
after-the-fact. Prevention is a more effective means of addressing them.
Aquatic contaminants of heavy metals, phosphates, nitrates and other particulates, both
suspended and dissolved have also been given a lot of attention and to a large degree are
being dealt with. In northern climates, road safety has become a major issue and winter
conditions have been traditionally dealt with by salt application and/or other de-icing
chemicals which are now showing up as contaminants of concern in drinking water supplies.
Effective means of dealing with those contaminants are elusive. There exists a massive
market for any successful technology that develops out of the KED both locally and farther
afield.
Employment Opportunities: The establishment of an Environment District will generate
employment during any construction phases, long-term employment, support community
employment and spin-off industry employment. These are all middle to high income job
opportunities that will be able to support commensurate social benefits. Graduates from
local educational institutes will see career opportunities and remain in the CGS.
Workforce Availability: There are many graduates of the existing educational institutes
that are unable to obtain employment in the area with the existing job market. By
introducing a high-end scientific district this will complement other scientific facilities
already resident in the CGS and encourage not only an increase in entries into the scientific
fields but also competition in attracting these workers to the CGS.
Infrastructure Debt: The current infrastructure NEEDS are not being serviced largely due to
pressures for social and entertainment facilities. By maximizing the attractiveness and
utilization of existing facilities with upgrades, a significant amount of tax dollars can be
redirected towards paying towards the infrastructure requirements.
Aging Demographics: The “Baby Boom” is currently moving from employment into
retirement. There are minimal follow-in workers of an appropriate age to fill the impending
gap. An enhanced scientific community in the CGS will require employees at both entrance
and middle-income levels.
Mass Transit: As indicated elsewhere in this paper, mass transit has a very important role
to play in the CGS moving forward. Road conditions, vehicle emissions, de-icing ability and
consequences, parking limitations and year-round accessibility to centrally located essential
services such as health care are making a more efficient, all-weather transit system
between remote areas and the CGS increasingly necessary. Self-propelled, natural gas rail
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passenger cars are used world-wide where light rail transit and subways are cost prohibitive
for the ridership volumes involved. With the CGS historically positioned as a rail hub, the
City is ideally suited to the system as defined in APPENDIX “C”.
Kingsway Environmental District Potential:
 The land area is ideally suited to become a stepping off point for the development of
industrial solutions to environmental problems that are becoming increasingly problematic.
Being next to Waste Management landfill operation on one side and Hazardous Waste
handling on the other side, positions the site in the centre of where environmental research
and innovation should be.
 The site itself is a mini-watershed that is conducive to studying and developing remedies to
storm water contamination.
 Technology for processing plastics into useful products is under development within
Greater Sudbury and students are already being trained in the process and operation of
equipment.
 Innovative technology is required to be developed to recover and process raw materials
from waste plastics collected by Waste Management. Some of the technology already
exists with waste plastics being shipped out of the region and processed in other
communities or countries. Further development is needed to “close the loop” locally.
 World class steps towards good environmental stewardship have already been
demonstrated by the people and corporations in Greater Sudbury with the successful
recovery of acid lakes to healthy, thriving natural environments for plant and animal life.
 The reforestation of an area denuded by over-lumbering, fire and gassing of vegetation over
a large geographical area surrounding Greater Sudbury, has been highly successful.
 Many of the base criteria for the area to become a Kingsway Environmental District have
already evolved out of the rich technological history and responsible thinking of the people
of Greater Sudbury.
 The time is now to proceed with this initiative.
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4.0

Entertainment Facilities:

The recent declaration of a Climate Change Emergency is a timely reminder that
continuing to waste valuable resources and polluting the natural environment for the purposes
of entertainment is not good environmental stewardship.
While entertainment is a valuable part of society, it should be done in a manner that
maximizes the utilization of resources being used and addresses the longevity of facilities for
those purposes.
ARENA:
 The existing Sudbury Community Arena has many years of life remaining and can be
upgraded to a modern facility at minimal cost and carbon footprint. This option can
successfully avoid the carbon footprint of new building construction, accomplishing the
same end results.
 All current complaints about accessing and parking at the existing Community Arena can
be addressed using the same land acquisition as currently being proposed for The
Junction.
 Accessibility to the Community Arena will be greatly enhanced when rail mass transit
within Greater Sudbury becomes a reality, facilitating a reduction in automobile travel
and parking needs.
OTHER CONSIDERATIONS:
 Coincidently, rail mass transit will also serve to minimize travel and parking needs of
Downtown workers (APPENDIX “C”).
 Rail Mass Transit can also be used to facilitate access to gaming facilities at the current
location in Azilda. The gaming facilities already exist at Sudbury Downs which has ample
potential for upgrading if and when needed.
 This plan eliminates potential for a new Art Gallery/Library (The Junction) in the
Downtown.
 The existing Art Gallery can be upgraded to provide the amenities that are expected in a
new facility. Secure storage of valuable art works should not be housed in the same
building as general access by the public for security reasons. A “Greenway” for
pedestrian access from the Downtown is already under construction and will serve to
provide healthy access to an upgraded Gallery complementary to vehicle access.
 The existing network of Libraries in Greater Sudbury has evolved in concert with
demand and accessibility. These are already in place and construction of a new facility
would be a waste of resources while creating environmental damage.
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5.0

Costs:

The costs referred to herein are total costs to taxpayers without differentiating whether
they are collected Municipally, Provincially or Federally.
Rebranding the Kingsway site from an Entertainment district to an Environmental
Science district, cost factors have to be considered.
 Ability to pay
 Environmental
 Rezoning
 Construction
 Taxpayer burden
With the exception of Rezoning these factors are summarized here and discussed in
some detail in APPENDIX “B”.
Ability to Pay: The ability to pay in any community has to be based on any or all of
several factors. These are looked at in greater detail in APPENDIX “B”.
 Tax base. This has stagnated and projected conditions from the Ontario
Ministry of Finance as well as a number of other financial indicators all predict
minimal increases over the next 20 years.
 Family incomes. These incomes have been shrinking as a large percentage of
the workforce has shifted from middle to low income levels. The Organization
of Economic Cooperation and Development (OECD) has published information
indicting the technology and aging demographics will negatively impact this
even further over the next 20 years.
 Workforce. Reports from Workforce Planning for Sudbury & Manitoulin
indicate that very little room exists in the existing business mosaic to increase
the workforce size. Alternative economic driver employers are needed.
 Economic conditions. As elsewhere across Ontario, local economic conditions
have been deteriorating and currently appear to be stabilized at a level much
lower than historically experienced in the CGS. CGS has historically ridden the
same economic curve as the mining and metals industry. Current downturns in
those industries have made the economic conditions of the City increasingly
dependent on institutional spending. Financial conditions at senior levels of
government is forecast to put additional downward pressure on those economic
factors.
 Fiscal performance. Fiscal performance record for the municipality has a direct
impact on the ability to pay for whatever services the municipality provides
whether those serves are NEEDS or simply WANTS and if those can be
supported going forward. Past performance indicates minimal ability to
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continue providing NEEDS services as well as satisfying WANTS. Since
amalgamation, cost of running the CGS has been separating from property
taxation ability, from rates of inflation and from returnable taxation from senior
government levels.
Many NEEDS services such as roads maintenance, snow removal, water and
wastewater, emergency response services and others have already been
reduced to levels that are presenting hazardous situations to the public.
Instead, funds have been increasingly directed towards WANTS within the
community such as the Kingsway Entertainment District. Rebranding the district
to a Kingsway Environment District will help reverse that trend, provide some
new economic drivers to the CGS and release some tax dollars for addressing
NEEDS in the CGS.
Environmental: The CGS has passed a resolution declaring Climate Change to be an
“Emergency”. The spirit of an emergency situation implies that immediate remedial
action is required to mitigate or eliminate a situation either creating or with potential to
create serious harmful consequences.
The KED as an Entertainment district can be said to be such a situation. An Arena/Event
Centre can be expected to generate about 300,000 tonnes of carbon dioxide emissions
during construction. A Casino can be expected to generate another 180,000 tonnes and
a Hotel and additional 180,000 tonnes. Total construction carbon dioxide emission for
the proposed KED is about 660,000 tonnes.
Rebranding the site as an Environment district would generate significantly less carbon
dioxide emissions and result in facilities dedicated to further addressing the Climate
Change Emergency condition recognized by CGS Council. As well, the scientific facilities
would enable addressing numerous other pollution issues facing the CGS and other
communities.
Rezoning: Currently, considerable time and costs are being expended determining if the
proposed Entertainment facility will fit into the Official Plan or a modified Plan with
zoning amendments. As an environment facility the zoning is already in place and the
legal actions surrounding the zoning can be terminated, saving considerable costs to
CGS taxpayers who support and those who are challenging the zoning amendments.
Total costs for sorting out the legalities associated with the zoning amendment are not
available but they are known to be a significant use of funds that are needed elsewhere.
Construction: Available cost numbers, although not necessarily current, indicate a cost
of $100 million for the KED as an Entertainment district. Other entertainment projects
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such as the Junction, made possible by the KED, indicate a cost of $125 million not
including parking facilities. The total for these projects comes to $225 million. When
interest on borrowed money is added the total increases to $420 million.
A further $64 million of expenditures is in the works for two other Entertainment
projects which, with interest added total $120 million.
Total Entertainment facilities currently being worked on have a cost of $289 million of
construction cost and with interest total $541 million.
All of these Entertainment projects replace existing facilities which are either already
capable of an extended life period beyond the present or for minimal costs can be
upgraded to also extend the life periods.
A Kingsway Environment District would still employ a significant number of construction
workers but will result in longer term employment that can add to the economic health
of the CGS.
Taxpayer Burden: The total cost burden to taxpayers goes well beyond the construction
and interest costs identified above.
Funds additional to those planned for the KED as an Entertainment district are required
for upgrading service facilities and addressing infrastructure NEEDS. These NEEDS
currently total $2.35 Billion and with interest they total $4.5 Billion.
With these projects added to the Entertainment projects, the cost reaches $2.6 Billion
and with interest $5.0 Billion.
If the loan repayments were added to property taxes this would represent a 61%
increase in property taxes from the 2019 Budget levy.

6.0

Summation: The CGS is at a critical juncture.

The CGS can continue with projects that are clearly a burden to the taxpayer and
provide no long term sustainable economic benefit that will encourage, retain and
recruit business investment and human intellectual investment both locally and
internationally.

OR
The CGS can recognize the obvious; it is in fact, a mining science centre. It can also
recognize the obvious fact that existing expertise is available to develop new products,
markets and become a world leader in scientifically mining waste for commercialization,
both locally and globally.
Mining is the CGS core competence. This Position Paper offers an opportunity to apply
what we are already competent at; mine a resource and produce products that will
determine what our future can look like.
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APPENDIX “A”
SCIENCE District:
There already exists within the CGS a significant state-of-the-art scientific base on which
to build. SNOLAB (physics), Living with Lakes (freshwater lakes), Willett Green Centre
(biological mining) along with Laurentian University and Health Sciences North all provide
science-based technology and research opportunities. CEMI (Centre of Excellence in Mining
Innovation) and NORCAT (health and safety technology and training) add a field of technology
development that complements the science-based activities.
The one field of science that struggles to find success is how to handle the increasing
amounts of waste generated by a world population now in the order of 7.7 billion people. The
waste issue is even more acute in northern climates where atmospheric and environmental
conditions are more fragile and less forgiving of abuse.
The City of Greater Sudbury is located on the southern fringe of the severe climates of the
world and ideally positioned to not only conduct research but to understand the consequences
and develop mitigation means. A Kingsway Environment District will complement an already
highly successful science community in Greater Sudbury if we are BOLD enough to take that
first step.
The following shines a light on some of the science facilities already within the City of
Greater Sudbury and provides an indication of how well positioned Greater Sudbury is to now
advance the science of dealing with wastes as resources.
The final two photos remind us of the fact that the earth is dynamic and science facilitates
adaptation to those dynamics for the benefit of humans.
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Successful Science in the City of Greater Sudbury:
SNOLAB is an underground science laboratory specializing in neutrino and dark matter
physics. The SNOLAB is located 2 kilometers below the surface in the Vale Creighton Mine
within the City of Greater Sudbury Ontario Canada. SNOLAB is an expansion of the existing
facilities constructed for the Sudbury Neutrino Observatory (SNO) solar neutrino experiment
and demonstrates the world class science already present in Greater Sudbury.

Living with Lakes Centre is a multidisciplinary research and monitoring institute
designed to assist in the protection and management of northern aquatic ecosystems. It is a
place of experimentation and innovation where top young scientitsts are trained.
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Willet Green Miller Centre is the Ontario Ministry Mines and Forestry located adjacent
to Laurentian University. The centre houses the Canadian Mining Industry Research
Organization (CAMIRO), the Centre for Excellence in Mining Innovation (CEMI), the Aggregates
Safety and Health Association (MASHA) and the Mining Innovation, Rehabilitation and Applied
Research Corporation (MIRARCO) in addition to the Ministry functions

NORCAT is a not for profit technology and innovation centre headquartered in Greater
Sudbury, Ontario. NORCAT provides health and safety training for the mining industry,
occupational health and safety services and product development assistance to small, medium
and large enterprises.
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Dynamic Earth, located in the west end of the Greater Sudbury core, stands as a
constant reminder of the earth being dynamic, constantly in a state of change in every aspect.
The facility is one of Canada’s finest geoscience centres. From the bedrock where Dynamic
Earth is founded to the atmosphere it resides in, everything is dynamic.

Science North, located on the shore of Lake Ramsey in the heart of Greater Sudbury
offers hands-on demonstration of science and how the role of science is at the very heart of
human sustainability in the changing dynamics of planet earth.
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APPENDIX “B”
COST DETAILS:
There are two high priority costs associated with current planning of projects within the
CGS; 1) Environmental and, 2) Financial. Each of these are addressed separately.
Environmental Cost:
Large construction projects emit large quantities of carbon dioxide in the production of
materials for construction and during the construction process itself. Typical emissions
have been developed by the World Bank for use in assessing the carbon footprint created
by construction projects.
A summary table below has been prepared to establish the carbon footprints of
construction projects already in progress and planned for the CGS. The emissions are
compared to equivalent car emissions in the table.

Therefore, the construction carbon dioxide footprint for these projects is equivalent to
emissions from 321,304 vehicle years.
Emissions to and from these facilities and emissions from the operations have been
assumed to be the same as at present.
As all of these projects are replacement of existing facilities adequately suited to fulfil
demand for the foreseeable future it is recommended that serious consideration be given
to whether the carbon footprint created is justifiable.
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Financial Cost:
The first item in looking at financial cost is to assess the ability to find revenue to pay for
any costs that are incurred. To establish a feel for this CGS Operating Budgets have been
examined as well as funding from Provincial Grants. A summary of the cost implications
for Large Projects currently in progress within the CGS follows the Operating Budget
summaries.
The chart below tabulates Budget performance relative to Provincial grants for 2015
through 2018 and estimates the performance for 2019 and 2020 based on past
performance and recent indications from the Ontario government.

Over-runs in recent years have been covered by funding from reserves. If Provincial
grants are reduced by 4% the over-run for 2020 will be about $42 million or 7% of the
Budget assuming that the Council target of a 3.5% increase in operating cost for 2020 is
approved. These numbers assume that no efficiencies or areas of reduced spending can
be found before approval of the 2020 CGS Budget.
2019 CGS Budget
Reserve Fund Balances
2013 to 2019 ($000’s)
● 2020 reserve level?

Funding of increasing over-runs from reserves indicates that reserves will drop to about
$70 million in 2020.
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The graph below shows cost trending since 2003 in CGS Budgets, inflation applied since
2003 to the operating Budgets and Provincial grants towards operating costs. There was a
$67 million step reduction in Provincial grants in 2011 that has never been replaced and
there are indications that a further $24 million step reduction will occur in 2020. The
2020 CGS operating budget target does not reflect this next step reduction.

The next graph below shows cost trending since 2003 in CGS Budgets compared to
property tax trending over the same time period. Costs have increased by an average of
2.85% and property taxes have increased by an average of 4.84% per year. Some of this
difference is due to the drop in Provincial grants indication in the graph above.
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Adding to the burden already occurring in taxing will be the costs imposed by
Infrastructure and Large Projects currently foreseeable for the CGS.
Taxpayer Cost and Annual Loan Repayments have been calculated using 4.9% interest
over 30 years.

Infrastructure maintenance has been repetitively deferred each year at Budget time and
has now reached about $2.1 billion in order to return much of the infrastructure to a
useable level. As well, there are proposals to upgrade Road Maintenance Depots, Fire
Assets and Water/Wastewater Assets. The Water/Wastewater Assets are included in the
Infrastructure costs above.
Greater Sudbury Police Services are requesting expenditures of about $40 million for new
headquarters. These costs are not included in the above table.
A program of Large Projects was initiated in 2016 and has seen considerable expenditures
towards construction of those projects with minimal expenditures towards infrastructure.
As all of these projects are replacement of existing facilities adequately suited to fulfil
demand for the foreseeable future it is recommended that serious consideration be given
to whether the financial cost in concert with the carbon footprint created is justifiable.
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APPENDIX “C”
LIGHT RAIL MASS TRANSIT:
In April 2016 a number of Large Projects were proposed for the City of Greater Sudbury
(CGS). One of those projects was a suggestion for a Pilot Operation of light rail mass transit
servicing one of the existing rail lines from the CGS to service areas remote from the CGS core.
The core of Sudbury has been a rail hub for more than 135 years with the focal point of
the hub at the intersection of Elgin and Minto streets in the downtown area immediately across
Elgin Street from the Sudbury Community Arena.
With existing rail lines spidering out from the hub the suggestion had merit for bringing
people into the core with minimal traffic, carbon footprints and road conditions.
The communities identified in Plate #1 below could be serviced at minimal cost and
environmental damage.
Of the 16 Large Projects considered, this proposal had by far the highest level of
community advantages considering Strategic Pillars, Health & Safety, Resources, Finances and
Corporate Fit. When it was chosen as one of five being considered for further investigation it
was arbitrarily discounted by only choosing four.

Slots

Sudbury
 Community
Arena



PLATE #1
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PLATE #2 The rail system fits intermodal transit with connections feasible at intersections
with bus transit at the intersections indicated above.

LIGHT RAIL, SELF-PROPELLED MASS TRANSIT
Natural gas powered self-propelled modern rail cars as seen above were proposed with each car
capacity at about 70 riders. One car on loan or lease was proposed for the Pilot operation.
Diesel powered cars similar to these have travelled between downtown Sudbury and White River
for more than 60 years. The two cars shown, fully utilized, could replace 1400 car trips per day
and make 700 parking spaces redundant.
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This Addendum #1 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 6, 2019

1.0

Preamble:

In a Position Paper 190613-001 developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address:
 Economic Conditions
 Climate Concerns
 Employment Opportunities
 Workforce Availability
 Infrastructure Debt
 Aging Demographics
 Mass Transit
To initiate discussion, a BOLD suggestion was made to rebrand the Kingsway
Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum and several more to follow will each:
 Be devoted to one of the topics listed above,
 Expand on the topic,
 Frame a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us and,
 Define the role that rebranding the Kingsway site can play in the future of CGS.
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2.0

Introduction:

Economic Conditions is the focus of this Addendum 1.
OTOC stated in the Position Paper “Often what is obvious goes unseen”. This
requires explanation. Over recent years, economic conditions on every social level have
been deteriorating; Municipal, Provincial, Federal and Global. The deterioration has
been masked by a number of factors, not the least of which has been political
interference with the winds of economics.
The basics of economic activity and wealth has always been balance of trade.
Exporting a high-value product, commanding higher monetary value than imported
goods creates a net increase in wealth, albeit at the expense of those supplying the
imported goods.
Until recent years, economic drivers went through cycles related to supply and
demand. When demand was high due to expansionary markets, supply increased to
satisfy that demand. As the demand became satisfied, excess supply became apparent
and recessions developed that forced supply to adjust to a replacement instead of
expansion market. Workforce adjustments were made and excess workforce capacity
became a burden that required layoffs and retraining of the workforce to other markets
still in expansionary mode. Throughout these times Sudbury was able to rely on the
high-value goods produced by the mining industry. This influence has diminished
considerably as those goods have become available from competitive sources and
recycling.
Successive governments have interfered with those cycles by artificially propping
up over-capacity to look like they had influenced or cured a swelling unemployment
problem. They didn’t. It simply deferred the problem to a later day.
Successive avoidance of the adjustments has now resulted in a global situation
where supply is in desperate need of alignment with demand.
The conditions have been relatively obvious but have been masked by politicians
manipulating and abandoning the demand/supply nature of economics and promoting
negative economic projects as economic drivers. The exportation of high-value goods is
proposed to be replaced by economic activities that produce no goods and drain the
local wealth, not supplement it.
Virtually all economic forecasters are predicting that adjustment is imminent.
Locally, the high-value product volume can no longer support the community through
direct taxation of those employed in the industry and that support has shifted to
governmental employment, financed through taxation of the same producers and their
workforce.
The situation is obvious but without an understanding of basic economics has gone
unseen by the general public.
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3.0

Objectives:

3.1

Changing Economics: Economic conditions have been evolving along with social
evolution.

True economic drivers are where a Value Adding Workforce produces a higher value
product than compensation received from a Value Adding Investor. Arrows and their
weight represent the changes and the degree of influence that has occurred.

The key economic driver in Sudbury has been production of high-value goods (metals)
that would generate a positive balance of trade. A portion of this trade surplus was
returned to investors as profit for their investment and a portion was returned to the
workforce in recognition of their role in producing the high-value product. The
workforce invested in government to supply some common core services to everyone.
Many of the non-core social wants were supplied by the producers.

As society evolved the economic conditions evolved as well. A portion of the wealth
gained by the producer and workforce was directed to government to supply a greater
degree of common services. This meant lesser value available to the balance of trade
and was compensated for by lowering the workforce cost. Governments began
supplying non-core social wants to employ the displaced workforce.

190613-001 Addendum 1

6

OUR TOWNS – OUR CITY Institute
It is the mission of OUR TOWNS – OUR CITY to increase voter engagement
in the managing of OUR TOWNS and OUR CITY.
The social evolution now has governments supplying common core needs services as
well as social wants services. Producers have mostly divested themselves from
supplying social services although they do contribute seed monies in many cases and
are finding corporate specific services are profitable.
The socioeconomic conditions have evolved from being primarily dependent on investor
investment in the social aspect to almost entirely government for both core and noncore social services. Many governments fail to differentiate between core (society
essential needs) and non-core (society wants) services.
The apparent shift of social dependency from private investors to governmental has
happened locally in the forestry, rail and mining industries. That shift has not changed
how wealth is created and governments have simply replaced investors in interfacing
with the people who create the wealth for the investors but far less efficiently.
Governmental administration consumes about 19% of tax dollars thereby reducing the
real value of funding from both the investors and the workforce.
Funding for the social services now coming from increased taxation of the investors and
the workforce through governmental channels has not been positive for investors and
many are now supplying some social needs and wants in-house for their employees.
Recent economics locally, provincially, nationally and globally are now being predicted
as down-turning. Reports of economic recovery are not supported by what has been
happening. A comparison of the City of Greater Sudbury population at amalgamation
(2001) and the latest Statistics Canada census (2016) shows no growth for the Greater
City.
 2001
161,945
 2016
161,531
The City of Greater Sudbury has seen zero population growth in 15 years. At the same
time costs and spending have been increasing well over the rate of inflation imposing
negative economic factors on Greater Sudbury. In 2011 the City of Greater Sudbury
experienced a reduction in Provincial grants of about $67 million per year which has
never been re-established. These negative economics have been mostly
accommodated by increasing taxes, increasing user fees, deferring asset maintenance,
eroding services and drawing on reserves, all economically negative.
While these economic factors may seem obvious, they have gone mostly unseen.
What hasn’t changed is that economic wealth is still dependent on a VALUE ADDING
WORKFORCE engaged in production of goods for VALUE ADDING INVESTORS.

ECONOMIC DEVELOPMENT BUILDS ON THIS PRINCIPAL
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3.2

Economic Drivers: Economic drivers resulting from environmental concerns have been
obscured by social disagreement over the issue, ignoring the economic driving force. An
accounting of some results of the economic driving force follows:
 Development of new more precise measuring systems for a variety of solids, liquids
and gases.
 Development of new and more precise analytical technologies.
 Methods and equipment for efficient, productive reforestation processes.
 Technologies for the recovery of precious metals from sanitary waste water.
 Technology and equipment development for cleaning industrial waste gas emissions.
 Technology and equipment development for cleaning and treating industrial liquid
effluents.
 Technology and processes for sequestration of hazardous heavy metals.
 Development of alternative electrical power generation, large and small scale.
These are just a few of the economic opportunities that have resulted from regarding
waste products that can be mined to produce high-value products.
It is apparent that environmental pollutants are best addressed at the points of origin.
Almost all environmental concerns are created as a result of producing and disposal of
pollutants. It is therefore important at this point to understand what it means to
pollute. The following is taken from the Cambridge English Dictionary.
Pollute: To make an area or substance harmful to people, animals and plants.
Environmental Pollutants include aquatic, atmospheric and solid wastes. Developing
localized industries for each of these pollutants holds considerable economic potential
for local use of technologies and for exportation of technologies to other communities.
Communities too small to support financing local solutions are ready-made clients for
successful entrepreneurs in a KED. The time window to proceed at the forefront of
these developments will be relatively short as many communities around the world are
facing the same needs as the CGS. CGS has significant advantage in the experience
provided by removal of sulfur dioxide, as a pollutant, from the atmosphere and making
it into a high-value good. The successful recovery of acid lakes and the reforestation of
the landscape then followed. The results are seen today.
Capitalizing on the economic benefits of these methodologies applied to other
pollutants and development of other, pollutant specific technologies creates a value for
those waste products through application of value adding investors and workforces.
Business opportunities already exist and only need to be encouraged. Value adding
enterprises within the CGS already have a number of existing technologies that are
marketed world-wide and will complement new ones developed through an
Environment District research capability.
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3.3

Kingsway Environmental District Potential:
 The land area is ideally suited to become a stepping off point for the development of
industrial solutions to environmental problems that are becoming increasingly
problematic. Being next to Waste Management landfill operation on one side and
Hazardous Waste handling on the other side, positions the site in the centre of
where environmental research and innovation should be happening.
 The site itself is a mini-watershed that is conducive to studying and developing
remedies to storm water pollution.
 Technology for processing plastics into useful products is under development within
Greater Sudbury and students are already being trained in the process and
operation of equipment.
 Innovative technology is required to be developed to recover and process raw
materials from waste collected by Waste Management. Some of the technology
already exists with waste plastics being shipped out of the region and processed
elsewhere. Further development is needed to “close the loop” locally.
 World class steps towards good environmental stewardship have already been
demonstrated by the people and corporations in Greater Sudbury with the
successful recovery of acid lakes to healthy, thriving natural environments for plant
and animal life.
 The reforestation of an area denuded by over-lumbering, fire and gassing of
vegetation over a large geographical area surrounding Greater Sudbury, has been
highly successful.
 Many of the base criteria for the area to become a Kingsway Environmental District
have already evolved out of the rich technological history and responsible thinking
of the people of Greater Sudbury.
 The time is now to proceed with this initiative.

VALUE ADDING
WORKFORCE
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This Addendum #2 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 13, 2019

1.0

Preamble:

In a Position Paper 190613-001 developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address:
 Economic Conditions -Addendum #1
 Climate Concerns – Addendum #2
 Employment Opportunities
 Workforce Availability
 Infrastructure Debt
 Aging Demographics
 Mass Transit
To initiate discussion, a BOLD suggestion was made to rebrand the Kingsway
Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum and several more to follow will each:
 Be devoted to one of the topics listed above,
 Expand on the topic,
 Frame a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us and,
 Define the role that rebranding the Kingsway site can play in the future of CGS.
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2.0

Introduction:

Climate Concerns are the focus of this Addendum #2.
OTOC stated in the Position Paper “Often what is obvious goes unseen”. This
was explained relative to economic conditions in Addendum #1 and equally requires
explanation relative to environment concerns in this Addendum.
Over recent years, environment concerns have been commanding increasing
attention on every level of society; Municipal, Provincial, Federal and Global. The
concerns appear to have deteriorated from technical realities to emotional worry and
political opportunism.
Basic environment concern is very simply what harmful pollutants we, as
humans, are adding to our various environments. While this would appear to be very
obvious, the concern has grown confused by an abundance of opinions and shortage of
facts that can be agreed on. In preparing the Position Paper, it was recognized that
there is an abundance of facts available to offer varying degrees of support for any of
the opinions also available. The time is appropriate to begin considering what these
facts clearly identify, what impact they have on our environments, whether remedies
are needed, what those remedies are, or if adaptation is needed and how to adapt.
Successive governments have, for political opportunism, pandered to concerned
groups while offering little or no constructive measures for addressing the concerns
unless it affects their political success. In doing so, they simply deferred the concerns to
a later day.
Whether those concerns can be quantified or verified is not the purpose of this
Addendum. The purpose of the Addendum is to identify the opportunity that the above
conditions is facilitating towards social and economic growth in the City of Greater
Sudbury (CGS).
CGS is uniquely positioned to move forward the field of environmental
knowledge, remedies or adaptations necessary for sustainable existence in the dynamic
world where we live. True progress was achieved locally with respect to Acid Rain.
Science and industry defined the cause, developed means of addressing Acid Rain and
with political partnering has successfully remedied the situation. At the same time, an
opportunity was created to fund and implement a revegetation of massive portions of
the local landscape.
The situation is obvious but without an understanding of the basic science behind
these accomplishments, progress has been portrayed as resulting from political
actions. This is not true. Political action only becomes beneficial after science, with
industrial support, finds the remedy or adaptation needed as was the case in the
regreening of the CGS.
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3.0

Objectives:

3.1

Environment Concerns: The environment in total and in each of the subsets consists of
a balance of conditions that are compatible with sustaining that environment and the
adaptability of that environment to changing conditions in the other environments. As
in Addendum #1, it is important to define what it means to pollute.
Pollute: To make an area or substance harmful to people, animals and plants.
In order of importance towards ensuring sustainability the subsections are:
1. Societal: If the social or societal environment is not aware of, financially
incapable of or devoted to other priorities, the other subsets are placed at risk.
A consequence of that is the placing of the sustainability at risk in its entirety.
2. Aquatic: Water is essentially a carrier for other materials. As such, there have
been and remain numerous cases were pollutants in water have proven to be
harmful to people, animals and/or plants. As science discovered the pollutants
responsible efforts have followed to mitigate or eliminate the pollutants
responsible. This process is not yet complete and many more real and potential
pollutants remain to be remedied or adapted to.
3. Atmospheric: Similar to aquatic pollutants, atmospheric pollutants have been
following the same path, a path with still many real and potential pollutants to
be addressed.
4. Terrestrial: History typically has dealt with terrestrial pollutants by isolating
them in areas known to be hazardous and avoiding human contact with the

Humanity survives in a common environment consisting of five major subset
environments. The subset environments are all interactive with each of the others and
are dependent on actions taken in each of the others.
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materials. In more recent times, science has identified some of the pollutants,
(e.g., heavy metals) in the land, although not harmful and absorbed by plant life,
to be harmful to humans consuming that plant life or in contact with the
polluted soils. Many of these materials have been identified and steps taken to
mitigate or remedy the hazards created. Much remains to be done as science
progresses.
5. Spatial: Less obvious and traditionally receiving less attention is the spatial
environment of humans, animals and plants and the impact of those
environments. Life forms caught up in spatial conditions of drought and famine
typically have little to no concern about the other environment subsets in favor
of satisfying their own sustaining needs. This in spite of the fact that their
Societal Environment may have been the cause of the Spatial Environment they
now find themselves in. That Societal Environment has resulted in these people
lacking the economic means to remedy the situation or adapt to it.
3.2

Environment History: A very brief history of environments indicates that the Societal
Environment, through waste, created pollutants to the Atmospheric, Aquatic and
Terrestrial Environments which in turn resulted in Spatial Environments that are
unsustainable and is now forcing changes to the Societal Environment.

While these environments and their interactions may seem obvious, each environment
regarded in isolation from the others create interactions that are mostly unseen.
What hasn’t changed is that environment interactivity is critical to sustainability in
most forms of life on Planet Earth.

ENVIRONMENT CONCERNS can be ADDRESSED INTERACTIVELY.
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3.3

Kingsway Environmental District Potential:
Economic potential for the site was addressed in Addendum #1 and indicates high
potential for addressing the Environment Concerns discussed herein. The scientific
history of CGS has demonstrated effective actions towards both remedies and
adaptation techniques relative to Aquatic, Atmospheric, Terrestrial and Spatial
Environments.
Considerable work remains but is dependent on the Societal Environment that controls
whether that work is important enough to the current society to further the science
track record of CGS and continue as a leader in the field.

Society is becoming increasingly aware of the pollutants that are creeping into the
Societal Environment and the OTOC Institute was formed to increase this awareness so
that remedies or adaptations can be found. This Addendum #2 will hopefully bring into
focus how those pollutants are interacting with other environments and the advantages
that can be found in utilizing those interactivities.
In this point in time, it is important that the Societal NEEDS take priority over Societal
WANTS if we are to ensure sustainability.
Rebranding the Kingsway site offers a rare opportunity to integrate the interactivity of
our NEEDS/WANTS simply by the Societal environment recognizing the here and now
NEED to do so.
 Societal (Behavioral): Recognize and demonstrate continuing World Class steps
towards good interactive environment stewardship.
 Aquatic (Water): Studying and developing remedies to storm and other water
pollution.
 Atmospheric (Air): Develop technology for processing solid wastes into useful
products while producing minimal waste gases.
 Terrestrial (Land): Recover and process raw materials from waste collected by
Waste Management to produce useful products and “close the loop” locally.
 Spatial (Surroundings): Develop technologies and systems that encourage society to
participate; reward works better than penalties, avoid waste distribution in general
and, recognizing what a “Natural environment” means.
Many of the base criteria for the area to become a Kingsway Environmental District
have already evolved out of the rich technological history and responsible thinking of
the people of Greater Sudbury.
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4.0

Tying it ALL Together:

An Environment District charged with tying together the five environment subsets based
on science suitable for economic exploitation is entirely feasible. To happen, the
Societal Environment needs to recognize and understand;
 Interaction of the environment subsets,
 Past environment performance,
 Potential for real economic growth,
 Without a Value Adding Workforce there is no need for entertainment and,
 The need to prioritize productive enterprise before the wants of entertainment.
First Priority: Waste Material conversion to Value Added Products.

VALUE ADDING
WORKFORCE

Second Priority: Integrating environments to build on the achievements in ALL
environment subsets including and most importantly the Societal Environment.
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This Addendum #3 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 23, 2019

1.0

Preamble:

In a Position Paper 190613-001 developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address who we want to be:

We live in five
environments,
each one
interactive with
the others.

Factors that both
influence and are
influenced by the
environments in
which we live.

To initiate discussion, the OTOC Institute made a BOLD suggestion to rebrand the
Kingsway Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum and several more to follow will each:
 Be devoted to one of the factors listed above;
 expand on the factor;
 frame a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us; and,
 define the role that rebranding the Kingsway site can play in the future of CGS.
While Employment Opportunities and Workforce Availability may seem to be intimately tied to each
other, the causes and cures for the two concurrent factors are distinctly different. Because of the
seeming synergy of the two, they are both discussed in this Addendum. Because of their distinct
differences, they are discussed separately.
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2.0

Introduction:
2.1

Employment Opportunities.
“Often what is obvious goes unseen”.
Employment concerns have been gaining increasing attention in many portions
of the Societal Environment of Greater Sudbury. These concerns are being driven by
changing incomes, economics and workforce demographics. Efforts to address these
concerns have been consistently hampered by a Pollyanna Syndrome.
Pollyanna Syndrome: The ability to focus only on the positive.
The realities have been masked by either an instinctive or manufactured desire
to remain upbeat and positive in the face of some sobering conditions that have been
evolving. Unfortunately, much of that positivity is manufactured by a political desire to
have the public believe that those in power are being successful in their jobs and any
employment will justify that positivity. It is time for a reality check.
A Matlin and Stang study from the 1970s produced evidence that there can be
no blindness to reality and that those with a clear bias to positivity only take longer to
identify any unpleasant and dangerous stimuli around them or to see what is obvious.
Unchecked, this can occur too late for remedial action.
Successive governments have manufactured positivity where there was little or
no real improvements that would inspire local economic growth. In doing so, they have
deferred seeing the obvious reality to a later day. This is not to criticize but to make
clear the conditions within our Societal Environment that are impacting on Employment
Opportunities.
Whether employment concerns can be quantified or verified is not the purpose
of this Addendum. The purpose of the Addendum is to identify employment
opportunities that will facilitate social and economic growth in the City of Greater
Sudbury (CGS).
CGS is positioned to increase, with meaningful and economically beneficial,
employment opportunities.
The situation is obvious but without understanding the benefits and pitfalls of the
Pollyanna Syndrome, progress has been very slow and often stagnant.
Employment Opportunities is discussed further in Section 3.
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2.1

Workforce Availability.
“Often what is obvious goes unseen”.
Workforce Availability appropriate to Employment Concerns has been in a state
of decline for a number of years. It is not uncommon to see many job employment
opportunities remain unfilled, while at the same time there is a significant element of
the workforce available that is under-employed.
The thrust of Workforce training has been directed away from trades towards
more glamorous, highly paid administrative and high-tech workforces.
This has created an imbalance that has finally caught the attention of politicians;
Municipal, Provincial and Federal. The imbalance, being driven by a changing mosaic of
workforce qualifications needs, economics and demographics is in a serious “tilt”
position. Efforts to address the concerns have been consistently hampered by
administrations “Turning a blind eye” or willfully ignoring the issue.
Similar to the Pollyanna Syndrome there can be no blindness to reality and
refusal to acknowledge the issue simply defers the problem to a later day. That day is
closing in and we are not prepared. Knee-jerk reactions fall back on immigration as the
solution. This also turns a blind eye on the real issue.
The situation has been obvious to those who would see. The blind eye approach has
created a situation that can’t be remedied on a short-term basis.
Workforce Availability is discussed further in Section 4.
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3.0

Employment Objectives:

3.1

Employment Concerns: Meaningful Employment is contingent on a balance of
conditions within the Societal Environment and depends on the creation and
sustainability of a Value Adding Workforce (VAW). It is important to understand what
this means to the average citizen.
The Societal Environment must recognize, place high priority on and, devote financial
capacity to that balance. Sustainability of that environment is at risk in its entirety.
Of more specific concern are the following:
3.1.1 Employment incomes have been dropping from middle to lower income levels
and rising in the higher income levels.
3.1.2 Aging demographics indicate more middle-income workers leaving the
workforce.
3.1.3 The follow-in workforce is much lower in quantity than the existing and
mentorship of that workforce has been declining.
3.1.4 Value Adding Industry locally has been in a state of decline since the late 1970s.
3.1.5 New employment in the CGS has mostly been related to minimum wage, service
industries or a Government Institutional Workforce (GIW).
3.1.6 65% of businesses in CGS have no employees and 94% have less than 20
employees (2017). Only 6% offer large number opportunities.

As discussed in Addendum #2, Societal Environment is one of five environments that we
live in. Those environments are all interactive with each of the others and are
dependent on actions taken in each of the others. Meaningful employment in the
Societal Environment dictates the success or failure of sustainability.
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While all of the above concerns are real and obvious, the Pollyanna Syndrome has
generally created false understandings of the gravity of these concerns and they remain
mostly unseen. Some actions are now being taken to address training and schooling but
Value Adding employment has been stagnant in CGS for a lengthy period. Most
attempts at increasing and reporting employment have been to use any positive
number that can be obtained by statistical interpretation. This merely hides the
problem as discussed in Section 2 above.
3.2

Employment History: A very brief history of environments indicates that the Societal
Environment has, until more recent generations, provided first and foremost a VAW
that supported all of society.
This hasn’t changed. The VAW applies primarily to material goods. An example is
where raw natural materials are sourced and formed into products having a far greater
value than the raw material, due to the work applied to them.
What has changed, is the ratio of GIW to industry VAW. It is recognized that those not
engaged directly in the value-adding process can, by their actions, add to or detract
from value. They must be additive to the VAW to enhance the product value.
Mechanization and automation have significantly reduced the size of the VAW to a point
where the GIW portion of the population is now exceeding the VAW portion in many
communities.
This need for Value Adding and the shift in balance would seem obvious but have been
obscured by the Pollyanna Syndrome practiced by successive governments and
commonly remain unseen.
What hasn’t changed is that government institutional services remain dependent on a
Value Adding Workforce.

EMPLOYMENT OPPORTUNITIES ARE IN NEED OF VALUE ADDING FOCUS
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3.4

Kingsway Environment District Potential:
Economic potential for the site was addressed in Addendum #1 and indicates high
potential for addressing the Employment Opportunities discussed herein. The type of
employment needed for the science and the innovation for converting what is now a
waste material into a value-added product will require a VAW. Spin-off products will
add even more VAW to the Greater Sudbury economy.
Much of the GIW supporting the VAW already exists. Success of the Environment
District will result in some of the GIW (e.g., Waste Management employees) becoming
VAW, helping to swing the workforce balance towards value-adding.
Key to this is the current dependency of the Societal Environment indirectly to the
VAW through institutional administration. That dependency requires realignment
more directly to the VAW.

It is important to appreciate that Societal NEEDS must take priority over Societal
WANTS if we are to ensure sustainability.
Rebranding the Kingsway site offers a rare opportunity to integrate the interactivity of
our NEEDS/WANTS simply by the Societal Environment recognizing the here and now
NEED to do so.
Societal (Behavioral): Recognize and build on a NEEDS system of VAW supported by
GIW where commonality exists with other groups of VAW.
Many of the base criteria for the area to become a Kingsway Environmental District
have already evolved out of the rich technological history and socially responsible
actions of the citizens of Greater Sudbury.
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4.0
4.1

Workforce Objectives:

Workforce History: A brief but necessary history lesson is provided to frame where the
CGS is currently stalled in the Societal Environment when it comes to the Workforce.
Appropriate Workforce Availability within the Societal Environment is crucial to
sustainable economic development. A “blind-eye” approach to the Workforce has been
stalling development by creating a mismatch referred to in Section 2.1.
Responsibility for the mismatch between employment opportunities and workforce
availability is due to a 1959 book by Peter Drucker, Landmarks of Tomorrow. In the
book, Mr. Drucker tried to establish an artificial distinction between those who
supposedly have knowledge and talent (Knowledge Workers) from those who
presumably do not. This distinction is dangerously elitist.
The validity and value of the Knowledge Worker distinction to industry and society
was discounted many years ago as limiting our ability to develop and grow. That
distinction and limitation remains in practice today by the CGS.
The most effective discounting of this distinction has been by the Japanese. To quote a
Harvard Business Review article from 2010, “Perhaps the single greatest lesson from
Japanese auto manufacturers is that all employees are ultimately knowledge workers
and that the role of the firm is to both encourage and support problem-solving by all
employees”. Also quoted in the article is “The lesson is clear: we undermine our
potential for performance improvement with labels that draw artificial boundaries
through our workforce”.
Unfortunately, our Societal Environment in the CGS still refers to “Knowledge Workers”
and is still of the Peter Drucker persuasion. Unhealthy amounts of time, effort and
money is expended promoting and catering to an artificial distinction that is false, does
not exist and is harmful to OUR TOWNS and OUR CITY.

An Environment in NEED.
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4.2

Kingsway Environment District Potential:
A Kingsway Environment District would create an opportunity for the Societal
Environment in the GCS to shed the 60-year old erroneous mentality of a class
distinction referred to as “Knowledge Workers” in contrast to other workers.
If the CGS is successful in creating a science based economic driver, the 2010 Harvard
Business Review statement quoted earlier could be rewritten to:
“Perhaps the single greatest lesson applied to a 2019 looming crisis is that all
taxpayers are ultimately knowledge workers and that the role of Municipal
Government is to both encourage and support problem-solving by all citizens.”
The second quotation from the Harvard Review could be rewritten to:
“The lesson is clear: we have undermined our potential for performance improvement
with labels that draw artificial boundaries through our citizens. It matters little if
those boundaries are geographical, physical or political they all harm the Societal
Environment and become insurmountable barriers to progress.”
A Kingsway Environment District (KED) has the potential to shed the “Knowledge
Worker” elitism, embrace all of the workforce and return the CGS workforce to a
balanced mosaic of serving everyone in the Municipality as stated in the inaugural
address referred to on Page 2.
The synergies possible with science working in close cooperation with value-adding
trades can produce massive results in the socioeconomic health of Greater Sudbury as
has been demonstrated many times in the past and in the currently successful
economies of the world.
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5.0

Tying it ALL Together:

An Environment District charged with tying together the five environments into creating
a VAW out of processing what is now waste material into value-added product offers
the following significant opportunities;
 Creates high-value employment in science, research, entrepreneurship,
 Without a Value Adding Workforce there is no need for GIW and,
 Enhances ability to address the NEEDS of the Societal Environment to support
the WANTS in a more sustainable manner than now exists.
First Priority: Waste Material conversion to Value Added Products.

VALUE ADDING
WORKFORCE

Second Priority: Addressing the Societal Environment is key to integrating all
environments to build a healthy, sustainable future in Greater Sudbury.
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This Addendum #4 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 26, 2019

1.0

Preamble:

In a Position Paper 190613-001 developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address who we want to be:

We live in five
environments,
each one
interactive with
the others.

Factors that both
influence and are
influenced by the
environments in
which we live.

To initiate discussion, the OTOC Institute made a BOLD suggestion to rebrand the
Kingsway Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum and more to follow are:
 Devoted to one of the factors listed above;
 expand on the factor;
 frame a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us; and,
 define the role that rebranding the Kingsway site can play in the future of CGS.
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1.1

ADDENDUM #4 - Infrastructure Debt.
“Often what is obvious goes unseen”.
To appreciate the connection of infrastructure debt to an Environment District, it is
essential to understand science associated with environment.

“Science is the pursuit and application of knowledge and understanding
of the natural and social world following a systematic methodology based
on evidence.”
Infrastructure is the basic physical and organizational structures and
facilities (e.g. buildings, roads, power supplies) needed for the operation
of a society or enterprise.
Infrastructure, being a NEED must have priority over social WANTS in order to sustain a
healthy Societal Environment just as having a supply of clean drinking water is.
Knowingly giving lower priority by satisfying more popular WANTS is not a sustainable
fiscal policy. Deferral of massive amounts of infrastructure maintenance in the CGS has
incurred an infrastructure debt predicted by KPMG LLP to reach $3.1 billion by 2026.
This has not gone unseen by taxpayers who are suffering the consequences.
Incurred infrastructure debt, to facilitate WANTS, is cost to taxpayers that is additive to
the cost of the WANTS in any Societal Environment. Property damage and costs
associated with the loss of infrastructure NEEDS must also be counted as additive to the
cost of the WANTS.
Applying the science of knowledge and understanding of the Societal Environment using
systematic analysis based on evidence offers an opportunity to begin recovery from this
debt. A Kingsway Environment District focused on science and dedicated to all five
environments (See Section 3) provides such an opportunity.
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2.0

Introduction:
2.1

Infrastructure Debt.
“Often what is obvious goes unseen”.

Nowhere in the City of Greater Sudbury, is this truer than in Infrastructure Debt.
The realities of Infrastructure Debt are evident to every user of the roads system,
every driver during winter conditions, taxpayers facing reductions in services due to
assets either not being maintained or having reached the end of their design lives and
many other results of deferred maintenance.
Deferred maintenance of assets is incurred debt, an indebtedness that has been
increasing annually since amalgamation of the City of Greater Sudbury (CGS) and since
2012 has been predicted to reach $3.1 billion by 2026.
It is time for a reality check.
Studies from the early 1980s by Matlin and Stang produced evidence that there
can be no blindness to reality and that those with a clear bias to positivity only take
longer to identify any unpleasant and dangerous stimuli around them or to see what is
obvious. Unchecked, this can occur too late for remedial action. The CGS may already
be too late with respect to infrastructure and there are no signs that recognition of the
condition has been realized.
Successive Councils have chosen to continue deferring infrastructure
maintenance, incurring an infrastructure deficit of more than $60 million per year. If
not addressed earlier, by 2026 the debt is expected to $3.1 billion and, including
interest, will require a property tax increase of about 50%.
To be clear, the $3.1 billion (plus interest) is a maintenance cost to return $7.4
billion worth of assets to a sustainable level and not to replace those assets.
Without an understanding of what infrastructure and deficit versus debt are the
practice, although obvious, remains unseen. The consequences have been seen by
taxpayers for a number of years.
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3.0

Infrastructure Objectives:

3.1

Infrastructure Concerns: Maintained infrastructure, capable of supplying NEEDS, is a
key component of Municipal sustainability. Societal Environment determines the level
of maintenance based on an accurate understanding of NEEDS versus WANTS. That
environment has a moral and fiscal responsibility to recognize the role that this plays in
meeting other environment concerns and consequently the health of the Societal
Environment.

As discussed in Addendum #2, Societal Environment is one of five environments that we
live in. Those environments are all interactive with each of the others and are
dependent on actions taken in each of the others. The cost of infrastructure
replacement always exceeds infrastructure maintenance and affects all other
environments in which we live.

Of more specific concern are the following.
3.1.1 Failing to maintain existing infrastructure until replacement is the only option.
3.1.2 The true cost of NEEDS created by satisfying WANTS does not get exposed.
3.1.3 When or if the infrastructure will get the NEEDED maintenance is not identified.
3.1.4 Who will be financing the eventual maintenance or replacement.
3.1.5 How will the eventual maintenance or replacement be financed? A $3.1 billion
debt is not supportable by a population of 160,000.
3.1.6 65% of all businesses in CGS have no employees and 94% have less than 20
employees (2017). Only 6% offer large employment number opportunities that
would offer capacity to support the debt burden that is building.
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3.2

Infrastructure History: A very brief history of environments indicates that the Societal
Environment of the CGS has not supported fiscally responsible infrastructure
maintenance. This does not appear to be changing.
One of the key elements behind amalgamation was a theory of “Economies of Scale”,
whereby there existed and still exists in many areas a belief that the larger the
operation, the lower the cost due to sharing of many services. This theory persists in
spite of numerous post-audits that demonstrate any economies of scale are quickly
eliminated by increased administrative demands and lower productivity.
In the CGS, the Economies of Scale has also been responsible for a “One City, One
Service” policy. This has been proven to be not only physically impractical but fiscally
irresponsible as well, masked by a silent withdrawal of NEEDS.
Adherence to the known theoretical errors, although obvious, has been obscuring the
connection between the Societal Environment and other environments.
Practiced by many levels of successive governments, these connections remain elusive
and therefore remain mostly unseen.
What hasn’t changed is that science is very adept at determining connectivity and the
effects of compounds versus elements. Our holistic environment is a compound of five
different elements. The scientific ability can and needs to be applied to the Societal
and other environments to achieve a compatible, sustainable future.

INFRASTRUCTURE SILOS AND SINGLE-MINDED THEORIES NEED SCIENTIFIC
ANALYSIS
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3.4

Kingsway Environment District Potential:
A scientific approach to the local Societal Environment and its influence on other
environments can initiate a constructive and fiscally responsible influence on all
environments in which we live.
Key to this is the current disconnect between science and Societal Environment. That
dependency requires a systematic methodology based on evidence.

Infrastructure NEEDS have been deferred to a point where drastic actions are required
to recover. Societal NEEDS must take priority over Societal WANTS if we are to ensure
sustainability. Establishing a science centre focused on all five environments offers an
opportunity to recognize the need to do so and integrate Societal NEEDS/WANTS with
other environments.
This type of strategic approach will lead to small but critical economic drivers developing
that will subsequently drive social development. This has been demonstrated many
times in the history of the municipality and holds potential to do so again.
Many of the criteria for a Kingsway Environment District have already evolved out of
the rich technological and socially responsible history of the citizens of Greater
Sudbury.
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4.0

Tying it ALL Together:

An Environment District charged with tying together the five environments into creating
a VAW out of processing what is now waste material into value-added product offers
significant employment opportunities;
 Creates high-value employment in science, research, entrepreneurship,
 Without a Value Adding Workforce there is no need for GIW and,
 Enhances ability to address the NEEDS of the Societal Environment to support
the WANTS in a more sustainable manner than now exists.
First Priority: Waste Material conversion to Value Added Products.

VALUE ADDING
WORKFORCE

Second Priority: Addressing the Societal Environment is key to integrating all
environments to build a healthy, sustainable future in Greater Sudbury.
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This Addendum #5 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 26, 2019

1.0

Preamble:

In a Position Paper 190613-001 developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address who we want to be:

We live in five
environments,
each one
interactive with
the others.

Factors that both
influence and are
influenced by the
environments in
which we live.

To initiate discussion, the OTOC Institute made a BOLD suggestion to rebrand the
Kingsway Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum and more to follow are:
 Devoted to one of the factors listed above;
 expand on the factor;
 frame a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us; and,
 define the role that rebranding the Kingsway site can play in the future of CGS.
The Demographics factor is the subject of this Addendum.

190613-001 Addendum 5

4

OUR TOWNS – OUR CITY Institute
It is the mission of OUR TOWNS – OUR CITY to increase voter engagement
in the managing of OUR TOWNS and OUR CITY.

2.0

Demographics Introduction:
“Often what is obvious goes unseen”.
To appreciate the connection of demographics to an Environment District, it is essential
to understand that demographics generally identify the composition of the Societal
Environment in which we live. Societal Environment, being interactive with all other
environments, both influences and is influenced by those environments. Demographic
characteristics determine how those interactions are perceived and managed.

“Demographics are characteristics of a population. Characteristics such as
race, ethnicity, gender, age, education, profession, occupation, income
level, lifestyles and marital/family status, are all typical examples of
demographics that are collected in surveys.”
Healthy Societal Environments are a mosaic of these characteristics with all components
working together in harmony towards common community goals. Individual
communities have individual demographics specific to their communities. These
individual communities then form a different mosaic within larger communal structures
defined as levels of government. Governments exist to obtain funding for services
through taxation and to use those funds to provide the services without prejudice.
These services are to be administered with priority to communal NEEDS (mandatory)
and then, Societal Environment approved communal WANTS (discretionary).
Knowingly giving low priority to NEEDS in order to satisfy popular WANTS is prejudicial
towards special interest portions of the Societal Environment and is not a sustainable
fiscal policy.
This appears to be unseen by the current municipal governance model.
Applying the science of knowledge and understanding of the Societal Environment using
systematic analysis based on evidence offers an opportunity to maximize the potential
of that environment towards sustainable socioeconomics. A Kingsway Environment
District focused on science and dedicated to all five environments (See Section 3)
provides such an opportunity.
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3.0

Demographic Objectives:

3.1

Demographic Concerns: The definition of Demographics readily identifies the forces in
play within the Societal Environment and the statistics assembled in surveys 1 provide
evidence of those forces and the degree to which they exist. Concerns regarding the
characteristics that have been developing within the Societal Environment include the
following.
 Age distribution.
 Employment in terms of quantity, income and opportunity.
 Family make-ups.
 Prejudicial priorities due to special interest lobbying.
 Prejudicial priorities due to attempted life styles engineering.

Societal Environment is one of five environments that we live in. Demographics within
that environment and how those demographics interact are crucial elements in the
interaction with the other environments. An unhealthy Societal Environment has
negative impact on all others. A strategic objective of the CGS should be to cure any
conflicts that have been developing as pollutants to that environment and prevent
future ones from developing.

All of these concerns are creating discontent and animosity within the Societal
Environment of the CGS.

1

Statistics Canada census 2016
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3.2

Demographic History: A very brief history of demographics in the CGS indicates that the
Societal Environment of the CGS, while evolving dramatically has not altered the
responsibilities of governance to obtain funding for services through taxation and to use
those funds to provide the services without prejudice. These services are to be
administered with priority to communal NEEDS (mandatory) and then, Societal
Environment approved, communal WANTS (discretionary).

3.2.1 Race and Ethnicity has changed as the community has evolved and those changes have
consistently merged into the one community with specific groups able to enjoy their
heritage both specifically and holistically within the Societal Environment. Recent years
have seen governance actions that are stretching the elasticity of the environment due
to prejudicial actions by that governance.
3.2.2

Age demographics have traditionally been accommodated by available employment
opportunities and workplace training practices ensuring a follow-in workforce and an
ability within the municipality to absorb a cohort of seniors no longer in the workforce.

3.2.3 Workforce demographics have evolved dramatically due to changing world economics,
changing technologies, aging factors and Societal priorities. Income levels within the
community have changed accordingly.
3.2.4 Lifestyles have evolved from one large urban, individual small urban and rural to where
urban planning is attempting to force the consolidation of the smaller urban and rural
lifestyles into the larger urban lifestyle.
3.2.5 Family/Marital demographics have evolved from mainly two parent, single income
families and is now made up of the following.
 Two parent, single income families.
 Two parent, two income families.
 Single parent, single income families.
 Single parent, no income families.
This change in demographics has changed the complexion of the Societal Environment
considerably.
These changing demographics are part of an evolutionary process that is in defiance of
current urban planning and social engineering objectives. They have and will continue
to persist and governance of this Societal Environment needs to embrace and adapt to
the evolutionary process instead of tearing it apart to satisfy a theoretical better way
that is seen by the community as not working.

190613-001 Addendum 5

7

OUR TOWNS – OUR CITY Institute
It is the mission of OUR TOWNS – OUR CITY to increase voter engagement
in the managing of OUR TOWNS and OUR CITY.
3.3

Kingsway Environment District Potential:
A scientific approach to the local Societal Environment and its influence on other
environments can initiate a constructive and fiscally responsible influence on all
environments in which we live.
Key to this is the current disconnect between science and Societal Environment. That
dependency requires a systematic methodology based on evidence.

CGS demographics currently can’t financially support governance supply of NEEDS and
WANTS and, looking forward, is not expected to be able to in the foreseeable future.
Societal NEEDS must take priority over Societal WANTS if we are to ensure
sustainability. Establishing a science centre with a focus that includes all five
environments offers an opportunity to recognize the need to do so and integrate
Societal NEEDS/WANTS with other environments.
Science methodology, applied to the Societal Environment, can lead to a better
understanding of the impact of all factors including demographic shifts that are
occurring and how they affect all of our environments.
This type of strategic approach will lead to small but critical economic drivers developing
that will subsequently drive social development. This has been demonstrated many
times in the history of the municipality and holds potential to do so again.
Many of the criteria for a Kingsway Environment District have already evolved out of
the rich technological and socially responsible history of the citizens of Greater
Sudbury. This same type of strategic thinking needs to be applied to our Societal
Environment.
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4.0

Tying it ALL Together:

An Environment District charged with tying together the five environments into one
overall environment focus will create a better understanding of both local and larger
picture environmental consequences of our Societal actions. The Kingsway site offers a
good starting point with Waste Management.
 It creates high-value employment in science, research and entrepreneurship.
 It creates a Value Adding Workforce consistent with changing demographics
 It can directly address the NEED to analyze actions of the Societal Environment
in a more sustainable manner than now exists.
First Priority: Waste Material conversion to Value Added Products.

VALUE ADDING
WORKFORCE

Second Priority: Addressing the Societal Environment is key to integrating all
environments to build a healthy, sustainable future in Greater Sudbury.
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This Addendum #6 to Position Paper 190613-001 and any associated presentations are in support of
social, environmental and economic conditions that are unique to the City of Greater Sudbury (CGS).
CGS is an amalgamation of five former towns and two former cities.
The City of Greater Sudbury is rich in many ways. Its’ greater wealth is in us, the human capital. The
City of Greater Sudbury is an amalgam of Communities rich in expertise, life experience, history, culture,
and pride in each and every one of its communities.
Mayor Bigger stated in his 2018 Inaugural address, and we quote, “As we move forward, I will also
be calling upon other experienced people for their expertise and ideas. In short, if, qualified people
want to help make our City better, I am interested in hearing from them.”
Our Towns - Our City Institute is an organization of citizen voices from across the CGS. Those voices
offer experience, expertise and ideas based on fact, data and the realities of the social and economic
conditions that are before us.
The Institute has looked at the current conditions that the CGS will be facing in the near and distant
futures. With this as criteria, and calling on the people referred to by Mayor Bigger in his inaugural
address, the OTOC Institute recommends that serious, sober second thought be given to the Large
Projects in the CGS.
Our Towns - Our City Institute, in offering this looks forward to continued collaboration throughout
the Greater City for one simple reason!
It is all about Us,....... Every single one of Us!

Respectfully yours,

OUR TOWNS – OUR CITY Institute
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KINGSWAY ENVIRONMENT DISTRICT (KED)
August 26, 2019

1.0

Preamble:

In a Position Paper 190613-001i developed by the Our Towns Our City Institute
(OTOC) an opportunity was identified for the City of Greater Sudbury (CGS) to further
social and economic development while at the same time finding solutions to a number
of problems that CGS is facing. These problems have reached a condition of urgency
unprecedented in the history of the Sudbury area. Innovative solutions are urgently
needed to address who we want to be:

We live in five
environments,
each one
interactive with
the others.

Factors that both
influence and are
influenced by the
environments in
which we live.

To initiate discussion, the OTOC Institute made a BOLD suggestion to rebrand the
Kingsway Entertainment District (KED) to the Kingsway Environment District (KED).
This is a strategic direction that can allow Greater Sudbury to reposition and rebrand
itself in the emerging world demand for environmental excellence.
This Addendum is:
 Devoted to one of the factors listed above;
 expands on that factor;
 frames a potential that exists if CGS is BOLD enough to embrace the future by
engineering an adaptation to what is evolving around us; and,
 defines a role that rebranding the Kingsway site can play in the future of CGS.
Transportation factor is the subject of this Addendum.
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2.0

Transportation Introduction:

“Often what is obvious goes unseen”.
TRANSPORTATION IS THE SINGLE MOST INFLUENTIAL FACTOR IN
ALL FIVE of OUR ENVIRONMENTS 1.
It is the most massive, intrusive and damaging of all factors
affecting all environments.
To appreciate the connection of transportation to an Environment District, it is essential
to understand the magnitude of transportation and its role in a Societal Environment.
Transportation, although commonly seen as a function of our Societal Environment, is
also a function of our natural environments.

“Transportation is the movement of humans, animals and goods from one
location to another or a movement of an organism or thing from a Point A
to a Point B. Modes of transport examples include air, land (rail and
road), water, pipelines, electrical cables and radio waves.”
Transportation systems associated with Societal Environments are primarily “Corridors
of Commerce”. Transportation provides the commerce connections between supply
and demand of all NEEDS, and is a crucial NEED of, our Societal Environment.
A policy, knowingly giving low priority to this NEED, in order to satisfy popular WANTS
which increases the NEED for transportation, is irresponsible, is harmful, and is
prejudicial towards special interest portions of the Societal Environment. This policy is
not sustainable fiscally and does not practice good stewardship at any level.

This appears to be unseen by the current municipal governance model.
Applying the science of knowledge and understanding of Societal Environment, using
systematic analysis based on evidence offers an opportunity to maximize the potential
of that environment towards sustainable socioeconomics. A Kingsway Environment
District focused on science and dedicated to all five environments can provide such an
opportunity.
1

Societal, Aquatic, Atmospheric, Terrestrial & Spatial
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3.0

Transportation Objectives:

Societal Environment is one of five environments that we live in. Transportation within
that environment and how transportation interacts with all environments is crucial to
providing protected sustainability to all environments.
The objective of this Addendum #6 is to bring awareness of the role of transportation in
all environments. Indiscriminate transportation practices in any of the environments
have an unhealthy negative impact on all others. A strategic objective of the CGS should
be to address this issue, where possible, in the Societal Environment.

Each of these environments not only rely on their specific transportation systems, they
also influence the transportations systems of the other environments. Seemingly simple
things such as birds transporting seeds in their digestive tracts can have massive
consequences.
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3.1

Transportation Concerns: The definition of transportation provided herein only defines
a small portion of the overall factor. This Addendum can not be sufficiently
comprehensive to include all of them. Reliance on transportation has made it a NEED
within Societal Environments globally and in the CGS.
Transportation is not confined to Societal Environment and is a major function of the
four natural environments except at a far larger scale.
Aquatic environments are impacted heavily by torrential rainfalls that result in run-off.
In an area the size Greater Sudbury (3,600 square kilometers), five centimeters (about 2
inches) of rain in one hour requires transporting of about 300,000 tonnes (300 million
liters) of water out of that same area.
Atmospheric environments in order to provide five centimeters over that area, requires
transporting 300 million liters of water from the Gulf of Mexico to Greater Sudbury,
riding on air currents.
Terrestrial environments subjected to that amount of water, transport 300 million liters
of water from point of impact to the closest watercourse causing erosion of soils during
transport adding contamination to the Aquatic Environment.
Spatial environments subject to torrential rainfalls quickly result in flooding where
there has been inadequate spatial accommodation for the water accumulation and
flows. This is especially true in areas where there is minimal hold-back, and transporting
the water from point of impact to a safe disposal area results in flooding. Prolonged
heavy rains frequently exceed the spatial boundaries of streams, rivers and lakes
creating flooding conditions.
These transportation systems are too often not considered or inadequately
accommodated in our Societal Environments. In addition to these not so obvious
natural transportation systems, the more commonly recognized transportation systems
can be heavily impacted to the point of shutting down, or causing extensive property
damage and personal harm.
Societal Environment transportation, initially developed due to NEED, has continued to
evolve to satisfy WANTS, such as supporting entertainment and leisure activities of that
environment, sometimes influencing, and damaging other environments.
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3.2

Transportation History: A very brief history of transportation indicates that Societal
Environments, in evolving dramatically, have been facilitated by indiscriminate reliance
on transportation systems where healthier alternatives exist. This reliance has made it a
necessity of governance to obtain funding through taxation and to provide increasing
levels of service to inefficient transportation practices that have not had rigorous
science applied to them.
From the first bartering of foods by cavemen, the paths between caves became
“Corridors of Commerce”. These corridors have only continued to grow and are now
essential, at varying levels, to every Societal Environment, globally.
The following examples are not intended to be a comprehensive listing but are
presented only to allow visualization of the impact on transportation.

3.2.1 Race and Ethnicity has evolved from where migration was away from family and local
Society, and resulted in isolation that was almost total. Migration now remains
interconnected and includes numerous distance travels in maintaining close ties for
heritage and social connections facilitated by what appears to be low-cost
transportation.
3.2.2

Age demographics have traditionally been accommodated by employment
opportunities and workplace training practices ensuring a follow-in workforce and an
ability within the municipality for the workforce to absorb a cohort of seniors no longer
in the workforce. This ability no longer exists.

3.2.3 Workforce demographics have evolved dramatically to the point where travel to and
from workplaces remote from a home location is more economical, and less stressful
than migration to the remote location. Fly-in, fly-out mines such as Detour Lake are
prime examples. The cohort of seniors is growing faster than the supporting workforce.
3.2.4 Lifestyles have evolved from large urban, individual small urban and rural to where
urban planning is attempting to force smaller urban and rural lifestyles into the larger
urban lifestyle by consolidating services into a central location. The net effect has been
increased mechanical transportation.
An example is delivery of goods to consumers. Where goods were once delivered in
bulk to local retailers for distribution, centralized distribution now requires about 400
transportation movements instead of the previous two.
3.2.5 Family/Marital demographics, looking far back past our immediate history, required
transportation of a primary provider walking very locally to provide family NEEDS. To
satisfy today’s family NEEDS requires a massive transportation system gathering
supplies for those NEEDS from around the world. Added to that is the transportation
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now used to satisfy many WANTS at different levels of society also encompassing the
world. This change in demographics has obviously increased reliance on transportation
other than localized walking. The impact of this on environments parallel to the Societal
one, has been massive and is increasingly hazardous to the overall environment.
These changes are evolutionary in spite of current theoretical urban planning and
social engineering objectives. The conditions will continue to evolve and governance
of the Societal Environment needs to embrace and adapt to the evolutionary process
instead of attempting to engineer an evolution.
A system for rail mass transit was presented as one of the Large Projects proposals in a report
to Council, April 6, 2016 ii. This proposal was not approved by Council at that time.
Globally, financially limited or prudent jurisdictions have adopted the type of human
mass transit suggested in the Position Paper and proposed as a Large Project. The
system, utilizing independent passenger cars powered by natural gas and operating on
the existing network of five rail corridors with the City of Greater Sudbury as a hub
offers the City an ideal opportunity to maximize beneficial aspects of environment
including the Societal Environment.
Now is the time to address this proposal with respect to the environmental factor and the
relationship to the economic factor. Multi-modal transportation systems are the Corridors of
Commerce. It is time to address the benefits of mass transit, rail and road, which would benefit
overall commerce and socioeconomic development.
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3.3

Kingsway Environment District Potential:
A scientific approach to the local Societal Environment and its influence on other
environments can initiate a constructive and fiscally responsible influence on all
environments in which we live.
Transportation that has evolved within Societal Environment, increasingly closing the
gap on collapsing societal understanding of NEEDS versus WANTS. Energy requirements
to drive the system increase daily, pollutants to all environments increase daily, cost to
supply the energy and mitigate pollutants increases daily and a huge portion of these
increases is due to Societal Environment WANTS.
The local Societal Environment is ill-equipped to comprehend the magnitude and
consequences of this trend.
Locally, the CGS has developed and refreshed what is referred to as a “Master
Transportation Plan”. This plan only includes a very narrow band of urban streets and is
mainly dedicated to vehicular and cycling transportation. Efforts have been made at
considerable cost to facilitate a return to walking transportation, with many of those
efforts defeated by mechanical transportation users expropriating them for use to
satisfy WANTS of leisure activities. CGS does not have a Strategic Plan to identify the
shortcomings of the Master Transportation Plan, to find balance between NEEDS and
WANTS that can be sustained or means of funding governance changes NEEDED.
The current system of governance can no longer provide the services necessary to
satisfy NEEDS. Societal NEEDS must take priority over Societal WANTS if we are to
achieve sustainability. Establishing a science based environmental centre, with a focus
that includes all five environments, offers an opportunity to recognize the need to do so
and to improve the integration of Societal NEEDS/WANTS with other environments.
Science methodology, applied to the Societal Environment, can lead to a better
understanding of the impact of all factors involved and how other environments are
affected by the evolution of those factors. This type of strategic approach will lead to
small but critical economic drivers developing, that will subsequently drive social
development. This has been demonstrated many times in the history of the
municipality and holds potential to do so again.
NEED for a Kingsway Environment District is obvious but hasn’t been seen.
Creating this will maintain periodic social gatherings close to a hub that maximizes the
efficiency of transportation and the attraction of the gatherings.
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The rich technological and socially responsible history of the citizens of Greater
Sudbury has demonstrated science works.
The sciences of geology, mineralogy, metallurgy, chemistry, physics and others
facilitated the building and sustaining of a Societal Environment addicted to mining.
This has revolutionized the worlds of medicine, sanitation, and others, as well as making
more feasible a practical philosophy and reality of Reduce, Reuse, Recycle.
Strategic thinking using applied science methodologies can create a continuation of
that philosophy at the Kingsway site, close to raw, mineable materials for another
environmental leading edge with minimal transportation NEEDS.
Scaled back Societal WANTS are best served by assigning priority to NEEDS, similar to a
motor trip being best served by giving higher fiscal priority to tires than to a stereo.
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4.0

Tying it ALL Together:

An Environment District charged with tying together the five environments into one
overall environmental focus will create a better understanding of both local and larger
picture environmental consequences of our Societal actions.

The Kingsway site offers an opportunity to lead the world in recognizing
Societal Environment as not only a major influence on other environments
but also as a key to sustainability by helping the obvious be seen.
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5.0
i

ii

Reference:

Kingsway Environment District, Position Paper 190613-001.
Summary and Analysis Report on Large Projects Presented at Public Input Meeting of
November 27, 2015.
Prepared for: City Greater Sudbury Council. Prepared by: City of Greater Sudbury Economic
Development Division, April 6th, 2016.
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